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PART 1- OVERVIEW 
 

Introduction 
The Ottawa New Edinburgh Club (ONEC) is one of the oldest boating clubs in Canada. Its history is interwoven 
with that of the City of Ottawa itself and continues to play a role in the social and athletic development of our 
community. It has long been a meeting place for Ottawa's sportspeople. 

ONEC was established in 1883 as the Ottawa Canoe Club (OCC) on the banks of the Ottawa River. The first 
boathouse was a floating structure and was moored at the foot of the Rideau Canal locks, near Parliament Hill. 
Just before the First World War, the Club acquired a water lot further downstream adjacent to flat land. This 
semi-rural location amongst tall white pines was at the end of a streetcar line connecting it to the downtown. 
Because of the Great War and construction costs, it took many years before the new structure was built. 

The building contained a boat storage facility below, as well as a clubhouse with locker rooms for the canoeists 
and tennis players whose courts were situated where the Rockcliffe Driveway now lies. It's 1923 inauguration 
coincided with the holding of the Canadian Canoe Championships on the adjacent course in the Ottawa River. 

The Club's golden years were from 1923 to 1929. In these years, membership boomed and Club members won 
championship after championship, including winning the Birks Cup outright for being Canadian half mile war 
canoe champions for three years. 

Sailing is a newcomer to ONEC.  In the 1960s dinghies and keelboats began to use the club and in 1989 SailRA 
moved to ONEC. SailRA had operated on Dow’s Lake since 1947 but in 1984 it moved to ONEC temporarily 
while the Dow’s Lake Pavilion was being built. In 1989 it returned SailRA moved permanently and rented storage 
and docking space at the west end of the boathouse until 2007. In the winter of 2007-2008 a mid-January thaw 
carried SailRA’s docks and boat (as well as ONEC’s docks) down the Ottawa to the Carillon Dam and in 2008 
SailRA merged with ONEC; some of its training practices continue on in the SailONEC training program.  

 
Sail ONEC is the sailing division of the Ottawa New Edinburgh Club. It offers sailing opportunities on club owned 
dinghies for its members, sail training for adults and kids, and mooring facilities for keelboat owners. The Club is 
run almost exclusively by its member volunteers who provide training to new members, maintain and repair Club 
boats, docks and other materiel assets, organize social and racing programs and attend to a myriad of 
administrative activities. This approach allows Sail ONEC to offer affordable sailing, a social network and a 
variety of continuous learning opportunities to its members.  All members are encouraged to participate in the 
running of the club in repair, maintenance, training, administration and/or organization of activities.  
 

Training 
The Club offers a structured eight week training program to members comprising both basic theory and practical 
skills segments.  Training is provided to members by experienced returning members who have 
been certified as Skippers by the Club.   
 
Members sign up for one training night per week but are also encouraged to come down to the Club on 
weekends when skippers are looking for crew to sail with.  Members who demonstrate an eagerness to 
participate in Club work parties and sailing events will benefit in direct proportion to their participation and  
enjoy numerous and varied sailing opportunities.   
 
As members demonstrate their ability to perform practical skills and demonstrate an understanding of some 
basic theory, they will be “checked-out” (certified) as Crew, Laser Skipper and Sailing Skipper.  
The requirements associated with each level of certification are described in the Training segment of this 
manual.  Once a member achieves certification as a Skipper, he/she is entitled to go sailing in the designated 
class of boat (i.e., Laser or CL16) without supervision.  Most members who “check-out” as a Skipper by the end 
of the training period will have come down to the Club twice a week or more frequently (e.g., on their training 
evening and on the weekend).  
 
In addition, and subsequent to the basic training program, Sail ONEC offers a five week race training program on 
Thursday evenings commencing in July.  Race training includes both lecture and practical sessions and covers 
such topics as racing rules, boat tuning and more advanced sail theory.  Race training is optional and is open to 



 4 

both new and returning members.  While some members participate in the race training program in their first year 
of membership, others undertake race training in their second and third year with the Club.  Certification as a 
Racing Skipper is achieved more quickly by participants in the race training program. 
 
SailONEC also offers the possibility of CYA certification but certification is a separate process from the training 
program outlined in this manual.  
 
The privilege of membership and of being able to take a boat out sailing on your own carries with it certain 
responsibilities, which are explained in the sections titled “Club Rules and Member Obligations and Legal 
Responsibilities of Skippers”.  These obligations are designed for the safety and benefit of all members and, in 
the case of the legal requirements, for the safety of all users of our waterways.  
 

Membership Cards and the Tag Board 
A large tag board is located in the Club.  The tag board consists of a large section upon which a round numbered 
tag for each Club member is placed as well as a smaller section upon which each boat is listed by boat number. 
Tags are prepared by a member of the Club executive.  A separate tag board with boat numbers is subdivided 
into a CL16 section, a Laser section, a Pico section, and an RS. Feva. All member tags are kept in numerical 
order on the member portion of the tag board until the member selects a boat to go sailing in.  At this point the 
member places his or her tag below the boat he/she plans on sailing.  If the member is sailing out of sight of the 
boat house, he/she also places a tag with an arrow pointing either up (if sailing up-river in a westerly direction) or 
down (if sailing downstream in an easterly direction). 
 
Each member’s tag is colour coded (by a member of the executive) according to the individual member’s 
competency level.  The colour codes are as follows: 

 

Colour   Proficiency of Member 
White    Novice 
Blue    Crew (CL16) 
Black diagonal bar  Laser or Pico Skipper 
Yellow                Sailing Skipper (CL16) 
Red    Racing Skipper (Laser/Pico and CL16) 

 
Below the tag board is a table on which is kept a box containing a membership card for each member.  Cards 
are filed in alphabetical order and the member’s tag number (among other information) is listed on the 
membership card.  If a member cannot readily locate their tag on the board, they can obtain their tag number by 
referring to their membership card. 
 

Racing 
Sail ONEC offers an active racing program for both CL16 and Laser sailors, comprised of several race series.  
All members are welcome to participate, including new Club members, who can gain experience and put their 
training into practice. The In-house Club Program offers races where the focus is on having fun as well as more 
competitive venues such as the Club Championships.  Participation in the Club Racing Program is an excellent 
way to improve sailing skill and knowledge levels, as well as a good way of getting to know fellow members. 
 

Regattas 
Regattas are inter-club racing events which tend to be more competitive than the In-house Club Racing Program. 
Regattas such as our own Don Rantz Regatta are highly competitive, bringing together some serious sailors. 
Regattas provide a wonderful opportunity to meet and compete against some of the best local sailors and 
normally have social elements attached to them as well.  Each area sail club hosts at least one major regatta 
each season.   
 
You must either have been certified as a Racing Skipper or have the permission of the Vice-Commodore to 
participate as a Skipper in formal regattas if you wish to use a Club boat.  Participating in outside regattas 
involves transporting Club boats by trailer to the location of the regatta.  Sail ONEC has a small number of 
trailers available for this purpose.  Transport of boats to and from regattas is the responsibility of the individual 
skipper who is entering the regatta.  For additional information on this subject refer to the section titled “Privileges 
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and Obligations of Membership’. 
 
All members who have been certified as Crew are eligible to participate in regattas.  Crew are always in great 
demand, and interested members are encouraged to speak to the Vice-Commodore, any other member of the 
Executive or any Racing Skipper, or to place their names on sign-up sheets. 
 

Social Events 
The Club Social Director organizes a variety of social events throughout the year, with summer events that 
centre around sailing activities.  Annual social events include an end of Training Barbecue, a sit down dinner as 
part of the Don Rantz Regatta, an Awards Night at the end of each sailing season and a Skating Party 
each winter. Further information on Club Social events can be found in the Club calendar, the Club newsletter, 

the Club website at www.sailonec.com and on the Club notice board.   
 

Information on Club Activities 
You can keep up-to-date on Club activities by calling the Club phone line at 744-8170 for recorded information, 
by checking the Club notice board (located in the Clubhouse) and by reading the Club newsletter and calendar of 

events which are also available online at www.sailonec.com 
 

Boat Maintenance and Repair 
Boat maintenance is an on-going activity which is the responsibility of all Club members.  The operating principle 
is "you break it, you fix it".  A boat log book (located on the table below the tag board in the Clubhouse) contains 
information on the state of repair of each Club boat.  Members are requested to record information on problems 
which they identify (and are unable to fix) and repairs which they complete in the boat log.  New members are 
also encouraged to seek the assistance of more experienced members and to assist in boat repairs. 
 
In addition, the Club tries to identify a Boat Captain for each Club boat.  Boat Captains accept responsibility for 
keeping a specified boat clean and in good repair.  Boat Captains, the Fleet and Assistant Fleet Captain are 
available to assist members in boat maintenance and repair activities.  Please contact the Fleet Captain if you 
would like to become a Boat Captain or learn some basic repairs under the direction of a Boat Captain.  If you 
ever dream of owning your own boat, this is a great way to learn the basics.   
 
Remember, it is in the interest of the members to keep boats, sails and equipment in good condition and fully 
operative. 
 

Work Parties 
Work parties are organized jointly by the Fleet Captain and the Harbour Master throughout the season for the 
purpose of launching and hauling out boats, cleaning the boats and Clubhouse, and repairing and maintaining 
boats and other Club facilities.  These work parties require the participation of all Club members.  Scheduled 
work parties are listed in the Club calendar and there is no sailing permitted during work parties. Coffee, donuts 
and occasionally other refreshments are offered to work party participants.  Participation in Club work parties is 
an excellent way to meet people, make new friends and learn how to repair boats. 
 

Club Facilities and Equipment 
The SailONEC Clubhouse is located within the Ottawa New Edinburgh Club (ONEC) Boathouse. The boathouse, 
a heritage building, has washroom and shower facilities, a bar and balcony, as well as various working and 
storage areas. SailONEC shares this facility with the ONEC rowing and tennis club members.  
Sail ONEC provides a variety of equipment for the use of its members and their guests including the following: 
 
1) A fleet of CL16, Laser and Pico saiboats and equipment required for sailing 
2) A supply of tools, spare parts and basic safety equipment used in boat repair and maintenance 
3) A small number of trailers for transporting boats 
4) Two Boston Whaler powerboats for use as safety, training and race committee purposes 
5) A cabinet containing first aid supplies 
6) A supply of adult sized (sizes from small to X-large) personal flotation devices (PFDs) which are similar 

to life jackets but without a collar. 
7) A number of small lockers which can be rented for the season for a small fee or used free of charge on a 
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daily basis for locking up valuables.  Members are required to supply their own locks.  Locks must be 
removed from day use lockers at the end of each day unless you have rented the locker for the season.  
Further information concerning locker rental can be obtained from the Harbour Master 

8) Propane gas BBQs and a microwave oven 
9) Two refrigerators.  One refrigerator is stocked with soft drinks, chocolate bars, etc. for purchase by 

members and the second is for use of members bringing meals and snacks to the Club for personal 
consumption. 

 

Care and Storage of Equipment 
For the convenience of all Club members, all sailing gear is stored in specific spaces which are clearly labelled.  
It is the responsibility of all members to return equipment to the specified location at the end of the sailing day.  
The only exception to this relates to wet sails.  Wet sails should be hung on lines in the Clubhouse to dry off 
before being placed in their sail bin. 
 
Sails should not be folded on docks, where they could be damaged by splinters. Sails should be folded on the 
floor of the Clubhouse or on the lower deck. 
 
Always step into the bottom of the boat if possible and try not to step into the boats if they are not in the water.  
This is to avoid damage to the boat hulls. 
 
Do not sit or stand on a boat that is upside down (turned "turtle") if there is any risk that the mast will lodge in the 
bottom of the river. 

 

Clothing and Other Personal Gear 
Following is a list of required and suggested clothing and gear for sailing: 
 
1) Running shoes with white or neutral coloured, non-skid soles, sailing shoes, windsurfing or diving boots 

are all acceptable. Rubber boots are worn by many members in spring and fall when the water is cold.  
Always bring a change of shoes and socks - your feet will get wet! 

2) A complete change of clothing (including undergarments) and a towel.  NOTE: clothing requirements will 
vary depending on the time of year and weather conditions. The wind normally makes the air feel cooler 
than it is so plan clothing accordingly. Like many outdoor activities, it is suggested you dress in layers in 
order to be able to add or peel off a layer as conditions dictate. 

3) Rain gear is required in strong wind conditions (water spray) and when rain is a possibility or a reality.  
Specially designed clothing and gear is available through shops which specialize in sailing equipment.  
Outdoor gear, such as hiking gear can often be substituted for sailing gear. 

4) Wool or synthetic fibres are recommended in cool or cold weather. Cotton will not hold heat. 
5) It is recommended that you bring a wind breaker or light, long sleeved shirt for protection from the sun 

and wind. 
6) Sunglasses with a tie cord on sunny or bright days. 
7) Sunscreen and lip balm. 
8) A hat which can be tied onto your head.  This protects from the sun in the summer and preserves body 

heat in cool conditions (thirty percent of heat loss occurs from the head). 
9) A plastic bottle of water is recommended if you are planning to be out in the boat for over an hour. 
7) Sailing gloves. 
8) A tie cord for prescription glasses.. 
 
Following are some of the things which should be left on shore: 
 
1) Jewellery, especially expensive watches which are not waterproof, bracelets and large earrings, all of 

which can get caught in sailing gear and lost overboard.  Jewelry catching in sailing gear can result in 
injury. 

2) Wallets, loose change and identification. 
3) Keys, unless they are tied or clipped on to a belt loop or chain.. 
 

Club Rules and Member Obligations 
For the safety and enjoyment of all members, certain rules are necessary.  They are as follows: 
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1) Any member may use the boats during daylight hours throughout the season, provided that there is a 

"checked-out" Skipper on board or supervising them 
2) Guests who can swim may be taken out by Skippers only if no other members are waiting to sail.   All 

adult guests must be registered and must sign a waiver.  A waiver must be signed by a parent or legal 
guardian in the case of minors (minimum age is eight years).  ONEC policy limits the number of times 
(three) a guest can use Club facilities, after which the guest is required to join the Club; 

3) At least one of the two Rescue boats must be rigged and ready for use before any member can go 
sailing.  Both Rescue boats must be rigged prior to training and club racing and in strong winds 

4) The last member returning from sailing is responsible for unrigging the Rescue boats 
5) The last member to leave the Club is responsible for ensuring that the Clubhouse and equipment are 

secured, including: 
a) All boats unrigged, docked and tied down, gear put away 
b) Rescue boats unrigged, boats and equipment storage boxes (Laser mast and rescue boat) are 

locked 
c) All tools and equipment (e.g., BBQs) are put away 
d) Coffee pot unplugged 
e) Thermostat turned off 
f) Lights turned off 

            g)          The clubhouse internal alarm is set  
g) Clubhouse doors (and if certain no ONEC members present, ONEC doors) are locked. 

6) Sailing is not permitted when formal training and work parties are in progress. NOTE: pleasure sailing is 
permitted during race training if extra boats and sufficient trainers are available 

7) Members are required to use the tag board 
8) Members are required to unrig boats and put gear away after sailing unless another member accepts 

responsibility for the boat 
9) PFDs must be worn during training 
10) Smoking is not allowed in the Boathous or on the docks. Sails are made of fibres which can be easily 

damaged by hot ash and persons may be held responsible for damage to sails or other equipment 
caused by failure to comply with this rule. 

 

Legal Responsibilities 0f Skippers 
The Regulations for the Prevention of Collisions at Sea (Coll. Regs), The Canada Shipping Act, The Small 
Vessel Regulations and the Canadian Criminal Code set out the legal requirements and obligations of the 
Skipper or Captain of a Vessel.  These laws and regulations apply to all Skippers, whether you are in charge of a 
16 foot CL16 or a 15-ton ship.  Following is a listing of the laws/regulations which you need to know when 
skippering a CL16, Laser, Pico, or one of the Rescue boats: 
 
1) Minimum equipment requirements are listed by vessel size in the Safe Boating Guide (included in your 

training package and available at the Clubhouse).  CL16s and Lasers fall into the category of vessels up 
to 5.5 m in length. 

 

NOTE: the fine for failure to comply with minimum equipment requirements has been raised to $200.00, 
so don’t forget that bailer and those paddles!  The Club is not responsible for fines incurred by 
members.  
 

For Club Rescue boats, Sail ONEC applies the equipment requirements for vessels between 5.5 and 8 m.  
In addition, the Club requires paddles, oars, an anchor with chain and rope (not just one of the three 
options) a boarding ladder and a basic first aid/rescue kit to be included as part of the basic Rescue boat 
equipment requirements 
 
2) Criminal Code offences that apply to boating include operating a vessel when impaired and failing to 

stop at the scene of an accident 
3) You are legally required to assist a person or another vessel in distress if you can do so without placing 

yourself and your vessel in danger 
4) You are required to operate your vessel safely and comply with rules governing right of way.  
            Consult the Safe Boating Guide for information on this subject. 
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5) As of September 2009 anyone operating a power boat must have a Pleasure Craft Operators 
 Card. (PCOC) SailONEC requires that all certified sailing skippers be able to operate power 
 boats; hence all sailing skippers must obtain a PCOC.  
 

Sailing Safety Recommendations 
The following recommendations are designed to ensure safety: 
 
1) It is recommended that a personal floatation device (PFD) or life jacket be worn at all times when sailing. 

 Always wear a PFD or lifejacket when sailing alone, or when the wind is strong; 
2) Take care that the swinging boom does not hit you on the head. This can easily happen in windy 

conditions either at the dock (when rigging the boat) or when the boat tacks or gybes (turns) while sailing 
3) Always check the weather forecast before going sailing.  A weather radio is located in the Clubhouse 

which gives continuous weather forecasts and storm warnings.  Other sources of weather information 
include the weather phone, 998-3439, local radio and television forecasts.  You should learn to 
recognize storm clouds and signs of approaching storms.   Freakish winds and black cloud formations 
indicate approaching storm conditions 

4) Avoid lee shores, where wind and wave action can seriously damage a boat or leave you stranded.  
(A lee shore is any shore onto which the wind is blowing.) 

5) If you are caught out in an electrical storm and cannot get to safety, it may be safer to capsize the boat 
as the mast can act as a lightning rod (remember Benjamin Franklin and the kite).  Do not touch the 
mast or metal fittings during an electrical storm 

6) In the event that the boat capsizes, stay calm and stay with the boat.  It is far easier to find a capsized 
boat than a lone swimmer.   Look after yourself, anyone with you, and the boat - in that order.  Do not 
exhaust yourself trying to right a capsized boat.  If you cannot right the boat after a few attempts wait for 
assistance.  Do not to leap clear of a boat that is capsizing, as you risk becoming tangled in the sails or 
rigging.  Rather follow the procedures taught during training and explained in the training materials 

7) Practice capsizing and man overboard drills so that these skills do not become rusty  
8) Don’t overload a boat 
9) Take care when on wet, slippery docks and when fending off from another boat or a dock.  Boats can be 

fixed more easily than bones 
10) Care should be taken when carrying gear on the stairway and docks.  Most gear does not float, but does 

tend to catch on the metal stairway leading to/from the dock area.  Caution is also required when 
passing gear into and out of the boat when rigging and unrigging.  
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Part 2 – Training Manual  
 
Introduction 
The Sail ONEC training program is made up of two Dryland training/information sessions followed by seven On-
the-Water training sessions.   
 
The first Dryland training session is attended by all trainees.  The second Dryland training session and all On-the 
Water training sessions are held on weekday evenings. 
 
Trainees select one evening per week (Monday, Wednesday, and Thursday) for the Dryland 2 and On-the-Water 
training segment of the program and attend training the same night for the seven weeks. A general training 
session is available on Saturday morning. It may be attended by any trainee and is attended to serve as a make 
up lesson or as additional practice.   
 
Each week, the trainee reviews and demonstrates knowledge and skills learned the previous week as well as 
learning new skills and knowledge.  During the training period, trainees will be given the opportunity to learn how 
to sail the CL16 and/or Laser. 
 
While the focus of the Dryland training sessions is information, the On-the-Water modules take a more hands-on 
approach to the sport of dinghy sailing.  The modules are designed to be learned in sequence, each module is 
flexible and is intended to respect the unique needs of each trainee.  If a complete module is not covered in a 
single training session, it should be completed the following week before progressing to the next module.  
 

All trainers are volunteers who give freely of their time to teach others.  Trainees can show their appreciation by 
arriving on time for class each week with appropriate personal gear and by taking the time to study the 
suggested reading material identified in the training manual in advance of that week’s training session. 
 
SailONEC employs CYA accredited instructors for its summer sailing camps. These instructors may be available 
to provide CYA certification outside of the volunteer training program.  

 
Becoming comfortable in a small sailboat is essential to your enjoyment and safety, so learn at your own pace.  
Don’t worry if a fellow trainee appears to be progressing quicker than you at a particular skill.  The volunteer 
nature of Sail ONEC allows us to offer ad hoc training at the end of the formal training program as required. 
 

Training Objectives 
Training objectives have been designed for each week of the training program to assist trainers and trainees 
alike.  These objectives were designed in response to concerns of trainees and trainers concerning the 
consistency of Sail ONEC’s training program.  Wind and weather conditions can dramatically alter the ability to 
teach/practice various skills.  Training activities may have to be rescheduled due to weather; however, training is 
not cancelled simply due to rain!  Cancellation of training is at the discretion of the Head Trainer. Reasons for 
cancellation of on the water training include lightning, no wind or strong winds.  
                 
Trainees are encouraged to learn to sail both the CL16 and Laser.  This may not be accomplished within the 
seven week On-the-Water training period however, a one night a week extended training period is normally 
offered to allow skills refinement.   
 

Role of Trainers 
The Head Trainer is the individual who is in charge each evening.  He/she will give a talk and answer questions 
at the end of each evening and will make decisions regarding training. 
 
Head Trainers are assisted by Duty Officers, who will assign trainers and trainees to boats, assist trainees in 
boat selection, assist the Head Trainer and trainees in various capacities and will make administrative and 
information type announcements (upcoming events, etc.). 
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Trainers are the people who will be working with individual trainees each week, either in or in close proximity to 
the trainee.  The trainers work with trainees on a one to one (or one to two) basis and will review the practical 
skills learned the previous week and teach the practical skills listed in the weekly objectives.   
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Dryland Session 1 
 

Training Objectives 
 (This session may be combined with Dryland 2) 
 
The following is a summary of the information which will be covered in Dryland I. 
1) Volunteer nature of the Club. 
2) Boats used – CL16 and Laser. 
3) Basic Club operations, including: 

a) Safety; 

b) Club rules; 

c) Member responsibilities; 

d) Work parties; 

f) Clothing and personal gear. 

4) Overview of training program - structure and content. 
5) Resources and manuals used. 
6) Basic theory of sailing and introduction to terminology and 

a) How sailboat moves forward and why it cannot sail directly into the wind; 

b) Points of sail; 

c) Key difference between sailing dinghy and keelboat (weighted keel which serves as ballast and 

prevents capsize - keelboat self righting after knockdown; dinghy has centreboard only (no significant 

ballast) - crew must prevent capsize by hiking out (weight distribution); and 

d) Explanation of terms - (hull, mast, boom, mainsail, jib, standing rigging, running rigging, forestay, 

shroud, tack and gybe). 

7) Racing and social programs. 
8) Knots segment (lecture and practical format): 

a) Tying and uses of each of the four basic knots; 

b) Figure 8 - stopper knot (e.g., end of halyard or sheet); 

c) Double figure 8 - stopper knot for sheets in heavy wind conditions; 

d) Round turn and two half hitches (short term securing boat to mooring/dock); and 

e) Bowline (secure boat, rescue knot as ladder or around person, secure shackle to line, etc.). 
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Dryland Session 2 
 

This session will take place at the boathouse and will involve going on the docks. Dress appropriately. 

If the weather is favourable it may involve a short sail.  
 

Material covered in Dryland II: 

1) Knots review; 

2) Tour of the Clubhouse and facilities; and; 

a) Tag board explanation; 

b) Telephone and emergency numbers; 

c) Clubhouse address; 

d) Weather radio and its operation; 

e) Ground Fault interruptor switches; 

f) Gear storage, boat numbering system and link to gear, racing sails versus pleasure sails and procedure 

for put away; 

g) Electrical breakers and switches; 

h) Thermostat; 

i) Emergency exits; 

j) Washroom and shower facilities; 

k) Day lockers; 

I) Day lock system; 

m) Lock up procedure; 

n) Location of keys (gas box, laser masts and sailboards); 

o) Tools; and 

p) Introduction of steps of selecting a boat (log book check, tag under boat and upstream and downstream 

indication when appropriate). 

3) Rigging and unrigging demonstration for the CL16. Trainees will gather around one the CL16s which are 

in the water, ready to be rigged. One or two trainers will narrate as the other trainers rig the boat. All steps 

described in the CL16 rigging and CL6 unrigging text (page 26 of the “New Member” manual) will be 

covered. The procedure for rigging a CL16 is also in a training document on the website at 

www.sailonec.com “Training” 

 
 

 Safety – When sailing a dinghy always wear a 
Lifejacket or PFD with a whistle attached. If 
there is no whistle, ask the Head Trainer for one 
and attach. 
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ON-THE-WATER - WEEK 1 
MODULE 1:  RIGGING AND FIRST SAIL 
 
Trainees should read Chapters 1 through 5 inclusive in the Canadian Yachting Association Basic Sailing Skills 
text prior to class. 
NOTE: This module is an on-the-water training session. If weather conditions permit, trainees will 
            be out on the water and should come prepared. Prior to any sailing activity, the boats should be  
            properly rigged and carry the mandatory safety equipment.  
 

Training Objectives 
At the end of this session, all trainees should be able to: 
 
1) Demonstrate the knowledge/skills learned the previous week; 
2) Describe what to check prior to selecting a boat and how to identify that you are using a boat; 
3) Identify key items to check prior to launching and rigging the vessel; 
4) Paddle a CL16 without a rudder from the bow or stern; 
5) Rig a CL16 from bow to stern; 
6) Unrig a CL16 from stern to bow and put gear away in correct location;  
7) Dock a CL16; 
8) Describe the responsibilities of the crew on a two-person sailing dinghy; 
9) Identify the following parts of a boat, 

scuppers        stern        halyard        gunwale        boom vang 
thwart             shackle    split ring,  

 

Material to be covered 
    
Safety: 
1) The Rescue boats must be rigged before any sailing    
2) PFDs must be worn at all times during training 
3) The all return signal, two long blasts on a horn 
4) Designated water training area 
5) Weather hazards 

6) What to do in the event of a capsize. 
 
Pre-Checks and Rigging the CL16: 
1) Choosing a seaworthy boat (boat listed in/out of service on tag board, check boat log).  
2) Identify gear required and its location in Clubhouse (sails - main and jib, PFDs, paddles, battens - one 

long, one short and two medium, rudder, tiller, whisker pole) 
3) Inspecting boat prior to launch (hand bailer, elvstrom bailers closed, scuppers closed, hiking straps 

secure, flotation tanks checked, mandatory safety equipment checked.) 

4) Position of boats during final rigging (head to wind) 
5) Position of centreboard when rigging (board down for stability) 

6) Order of rigging (from bow to stern) 
 
NOTE: the detailed steps for rigging the CL16 are described on page 35 of this manual. The procedure for 
rigging a CL16 is also in a training document on the website at www.sailonec.com “Training” 

 

Balancing the Boat: 
 

1) Boarding the boat (weight centred and low) 
2) Moving around in the boat (combined weight of Skipper and crew centred) 

 
Unrigging the CL16 (and the Rescue boats): 
 
1) In what order (stern to bow) 
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NOTE: the detailed steps for unrigging the CL16 are described on page 36 of this manual. The 

procedure for rigging a CL16 is also in a training document on the website at www.sailonec.com 
“Training” 

2) Folding dry sails OR hanging wet sails 
3) Stowing gear. 
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ON-THE-WATER - WEEK 2 
MODULE 2:  BALANCING, CONTROL AT THE HELM   
 

Training Objectives  
At the end of this session, all trainees should be able to: 
 

1) Demonstrate the knowledge/skills learned the previous week; 

2) Demonstrate the practical skills of a crew member on a CL16, including: 
     a)    Cast off  the CL16 (crew responsibilities); 
     b)    Backwind the jib; 
     c)    Dock the CL16 (crew responsibilities); 
     d)    Maintain a watch and describe the relative location of other vessels; 
     e)    Help balance the boat; 
     f)     Independently set the jib and centreboard for all points of sail; 
3) Explain right of way rules; 
4) Identify boats on collision course; 

5) Define and explain the following terms: 
outhaul         cunningham    telltales        battens        spreaders       abeam  
tiller extension chainplate        bearings        transom        ready about.  

 

Material to be covered  

 
Casting Off 
1) Determining wind direction and strength 
2) Review duties of Crew and Skipper 
3) Explain how to leave the dock (casting off) 

4) Watching boat traffic (maintaining lookout). 
 
Sailing in the CL16: 
1) Crew responsibilities 
2) Setting the jib 
3) Balancing the boat 
4) Keeping watch 
5) Setting the centreboard and effects of centreboard on heeling 
6) Docking the boat as crew 

7) Keeping the boat flat (hiking out, weight distribution) 
8) Methods of reducing heeling and preventing capsizes, turtling (hike out, 
             letting sails out, heading boat into wind, raising centreboard). 
 

Right of Way Rules: 
See the Safe Boating Guide for illustrations and more information 
 

1) Take early and clear action to avoid collision 
2) Most manoeuvrable vessel normally gives way to least manoeuvrable vessel 
3) Sail normally has right of way over power 
4) Starboard tack sail vessel has right of way over port tack vessel 
5) Vessel being overtaken normally has right of way 
6) Large vessels which can only navigate in restricted channels have right of way over smaller more 

manoeuvrable vessels 
7) When two sailboats are on same tack and operating under sail, windward vessel  
            must give way (stay clear of) to leeward vessel. 
 
Docking: 
 
1) Choosing a location to dock before you get to the dock and having a back-up plan 
2) Controlled (approach speed, stopping distance required, luffing jib) 

Safety – In the event of a capsize, check that all 
crew are accounted for and are OK. Attempt to right 
the boat and if unsuccessful, remain in contact with 
the boat until help arrives. 
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3) Docking head to the wind (when to head directly into wind) 
4) When to abort and what to do (informing crew, checking coast is clear and sailing away) 
5) Making sure crew is ready (painter free, crew on deck). 
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ON-THE-WATER - WEEK 3 
MODULE 3: TAKING THE HELM 

 

Trainees should read the Sailing Techniques section in the Sailing Manual and consider reading chapters 9, 10, 
12 and 14 of the CYA Basic Sailing Skills text prior to class. 
 

Training Objectives 
At the end of this session, all trainees should be able to: 
 
1) Demonstrate the knowledge/skills learned the previous week; 
2) Take the helm and sail the vessel under moderate wind conditions on a close-hauled, and beam  
             reach course; 
3) Tack the vessel from close hauled to close hauled; 
4) Steer a straight line, using a stationary shore bearing; 
5) Use and explain how to use tell-tales, shore and water based wind indicators  
            (water ripples, other sailboats, flags, smoke stacks); 
6) Set the main-sail and tiller for a close hauled, and beam reach course; 
7) Give clear commands and communicate intentions to crew (setting of jib and centre-board for close 

hauled, and beam reach, preparatory and final commands for coming about/tacking and for bearing off); 
8) Bring the vessel head-to-wind; 
9) Get out of irons (back wind jib, holding the tiller over and reversing out of irons); 
10) Define and explain the following terms: 

in irons          close-hauled           close-reach          beam reach          aft   
 beating         astern    forward                head up          bear off. 

 

Material to be covered 
 
Reading the Wind: 
 
1) True wind versus apparent wind 
2) Checking the tell-tales 
3) Reading the water ripples  
4) Looking at other sail boats 
5) Looking at flags and smoke stacks 
6) Looking at cloud formations 
 
Points of Sail:          
 
1) Close haul 
2) Close reach 
3) Beam reach 
4) In irons (not a point of sail) 
5) Setting main and jib for close haul, close reach and beam reach 
6) Sailing on a simple course (close hauled, close reach and beam 

reach), maintaining controlled speed, balance and direction. 
 
Tacking: 
 
1) Changing from close-hauled point of sail to close-hauled point of 

sail on the opposite tack 
2) Commands 
3) Crew response to commands and actions by Crew 
4) Actions by/of Skipper (take bearings in advance) 
5) Starboard tack, port tack 
6) In and out of irons 
7) Back winding the jib 

Point-of-Sail 

Point-of-Sail Wind Direction 

In Irons Into the Wind 

Close-Hauled 
(Beating) 

 30-40 Deg 

Close Reach 70 Deg 

Beam Reach 90 Deg 

Broad Reach 135 Deg 

Running 180 Deg 
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8) Using tell-tales. 
 
Docking by Trainee as Helmsman: 
 
1) Advance planning 
2) Backup plan 
3) Stopping distance 
4) Back winding the mainsail to aid in docking. 
 
Unrigging and Stowing Gear 

 
The “heave to” postion 
 
This is an easy safety position to maintain to take a break or to deal with an emergency.  
 
The boat should be facing upwind, let go of the main sail as in the illustration, backwind the jib and cleat it, and 
put the tiller hard over to leeward. The centreboard should be partially raised. 
 
With no power in the main sail, the actions of the jib and the tiller cancel each other out. 
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ON-THE-WATER - WEEK 4 
MODULE 4: SAILING ALL POINTS OF SAIL 
 

NOTE: At this point the trainee has the option of switching to the Laser.  Detailed procedures for rigging 
           and unrigging the Laser steps are provided on pages 35 and 36 of this manual. 
 
Trainees should review the Sailing Techniques section in the Sailing Manual, read the section on Sailing 
Manoeuvres and consider reading chapters 11, 15 and 17 of the CYA Basic Sailing Skills text prior to class. 

 

Training Objectives 
At the end of this session, all trainees should be able to: 
 

1) Demonstrate the knowledge/skills learned the previous week; 
2) Dock the vessel as helmsman; 
3) Sail the vessel on a broad reach and training run (if wind conditions permit); 
4) Gybe the vessel in a safe and controlled manner; 
5) Give preparatory and final commands to crew on gibing; 
6) Instruct crew on proper placement of centreboard and sails for broad reach and run; 
7) As crew, set and douse a whisker pole (if wind conditions permit); 
8) Identify where Laser equipment and gear is stowed; 
9) Rig a Laser; 
10) Unrig a Laser and stow gear. 
 
Define and explain the following terms: 

apparent wind        ease (the sheets)        true wind         gooseneck 
back wind               whisker pole               tiller extension        chainplate 

 
 

Material to be covered  
Capsize Demonstration: 
1) How to avoid capsizes 
2) Actions to take if you capsize 
3) Priorities in recovery 

 
Points of Sail:                                                 

             
1) Broad reach 

2) Run.                                       
 
Gybing: 
 
1) Changing from broad reach to broad reach by turning stern of vessel through the wind 
2)          Commands 
3)          Crew response to commands and actions by crew (adjusting centre board, advising Skipper when           
             boom coming over, guiding boom over) 
4)          Actions by/of skipper (take bearings in advance) 
5)          Starboard tack, port tack 
6)          Preparing for the gybe (sheeting in the main) 
7)          Trainees should gybe the boat in role of Crew and Skipper 
 
Sail Settings and adjustments: 
 
1) Adjustments for light and heavy wind conditions for all points of sail (outhaul, boom vang, jib fairleads, jib 

halyard tension (on boats with muscle boxes) 

Safety. Extreme care should be taken when docking. Do 
not get hands, feet or legs between the side of the boat and 
the dock.  
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2) Adjustments for different points of sail (outhaul, boom vang) 
3) Jib setting for various points of sail 
4) Mainsail setting for various points of sail. 
 

Additional material to be covered by Laser Students 
 
NOTE: Most of the training objectives apply to both Laser and CL16 students.  The following relates solely           
      to Laser students. 
  
Rigging a Laser: 
 
1) Trainers will show trainees where Laser equipment is stored. 
2) Pre-checks, draining and launching the Laser, 
3) Laser rigging (trainers will work with trainees to teach rigging procedure) 
4) See page 38 of this manual for detailed steps on rigging a Laser. An illustrated guide to rigging a Laser 

is available at www.sailonec.com/training. 
 
Casting Off 
 
Tacking and Gybing 
 
Docking 
 

Unrigging and stowing gear: 
 
1) Trainers will show trainees how to un-rig the Laser 
2) See page 39 of this manual for detailed steps on unrigging a Laser. 
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ON-THE-WATER - WEEK 5 
MODULE 5: CAPSIZE DRILLS  
 

Trainees should read the Section on Capsize Recovery in the Sailing Manual and consider reading chapters 17 
and 18 of the CYA Basic Sailing Skills text prior to class. 

 

Training Objectives 
At the end of this session, all trainees should be able to: 
 
1) Demonstrate the knowledge/skills learned the previous week; 
2) Capsize and right a capsized boat; 
3) Describe four ways to avoid capsize; 
4) Explain the dangers of hypothermia; 
5) Explain the basic first aid steps for treating hypothermia; 
6) Explain the legal responsibilities of a Skipper; 
7) Explain the dangers of a lee shore; 

8) Explain the dangers of sailing-by-the-lee; 
9) Define and explain the following terms: 

leeway        beam        transom        cleat        sailing-by-the-lee 
fairlead        whisker pole. 

 

Material to be Covered 
Rigging and casting off: 
Capsizing: 
 

1) Avoiding capsize 
2) What to do if you capsize (in the water versus on the centreboard) 
3) Avoiding breakage of centreboard 
4) Righting the capsized vessel (using jib sheets) 
5) Getting into the boat as it rights itself 
6) Uncleating sheets and getting crew aboard 
7) Sailing the boat dry 
8) Avoiding turtling the boat 

 

Dangers of hypothermia and exposure: 
 

1) Signs and symptoms 
2) Precautionary and preventive steps 
3) First aid for hypothermia and exposure. 
 
There is a short photo demonstration of a Laser capsize drill on the Sail ONEC website under Training – 
Attachments. 
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ON THE WATER - WEEK 6 
MODULE 6:  MAN OVERBOARD DRILLS 
 

Trainees should review the Section on Sailing Manoeuvres in the Sailing Manual and consider reading chapters 
17 and 18 of the CYA Basic Sailing Skills text prior to class. 

 

Training Objectives 
At the end of this session, all trainees should be able to: 

  

1)          Rescue a man overboard in a safe and efficient manner 
2)          List and explain the dangers associated with local geographical hazards to be taken into account 
             when sailing in portions of the river accessible from the Clubhouse 
3)          Pass a sail theory test administered by the Rear Commodore, Head Trainer or other examiner. 
             The Sail Theory Test is included in this Manual, see page 34. 
 
Keep reading. You can never know too much about sailing. The Club has several books for its 
members to read while at the Club. 
 
Practice Time at the Helm: 
 
1) Practice man overboard drill 
2) Practice sailing preset courses (e.g., figure eight, triangle) 
3) Practice docking. 
 
 

Man Overboard – Recovery Steps  
 
1) Person falls overboard. 
 
2) As soon as the person falls overboard alter 
course to a beam reach so that you do not sail 
upwind or downwind of the person in the water. 
Keep visual contact with the swimmer. 
 
3) After sailing about ten boat lengths tack the 
boat through the wind and sail onto a broad reach. 
DO NOT GYBE. 
 
4) Sail slightly downwind of the swimmer in 
the water, then head up towards the swimmer in the 
water. This will bring you onto a close hauled tack.   
 
5) Bring the boat head to wind and come to a 
stop on the windward side of the swimmer. Help the 
swimmer into the boat. 
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ON-THE-WATER - WEEK 7 
MODULE 7: REVIEW AND PRACTICE SAILING SKILLS 
 

Trainees should read the Section on Advanced Sailing Techniques in the Sailing Manual and consider reading 
chapters 17 and 18 of the CYA Basic Sailing Skills text prior to class. 
 
The final training module has been designed as a “Practice Sailing Skills” module. 
 
No specific training plan or objectives have been defined for module 7, rather week 
seven should be used for further practice and check-outs. 
 
Trainers should explain the various tests and encourage trainees to complete them. 
 
Following are some suggested activities for review and skills development: 
 
•   Any trainee who has not completed their crew check-out by this point should be run 
     through a check-out test. 
•   Man overboard drills can be practiced 
•   Capsize drills can be practiced and completed 
•   Trainees can try to check out as a Laser Skipper 
•   Practice Tacking and Gybing 
•   Practice all points of Sail with correct sail and centreboard adjustments 
 

 

Advanced Practical Skills: 
 
Following are some suggested challenges.  Make sure there is someone working the Rescue boat  
who is aware and able to oversee you if  you are attempting any of the following: 
  
1) Sailing off a lee shore 
2) Sailing under jib alone 
3) Heaving To 

4) Sailing without a rudder 
 
 

S

Safety - Make sure that loose/long hair is tied 
up. Make sure that glasses are tied on, whether 
prescription or sunglasses.  
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CL16 RIGGING: 
 
An illustrated guide to rigging a CL16 is available at www.sailonec.com/training. 
Some steps, in italics, may not be necessary on our boats.  
1) Move boat to dock in head to wind position 

2) Lower centreboard 
3) Check that all required equipment is on board. 

4) Bail out cockpit 

5) Check flotation tanks and pump them out if necessary 

6) Check to see that shroud and forestay shackles are secure 

7) Attach tack of jib sail to tackplate at bow of the boat 

8) Pass jib sheets through fairleads (inside shrouds) 

9) Make double figure 8 stopper knots at end of jib sheets 

10) Attach head of jib sail to jib halyard 

11) If winds are light the jib may be raised at this point 

12) Untie mainsheet from boom and uncleat 

13) Remove sail cover and shake out the mainsail 

14) Loosen outhaul on boom 

15) Insert clew of mainsail into boom track and slide down track 

16) Attach clew to outhaul shackle 

17) Attach tack pin 

18) Tighten outhaul 

19) Insert battens in mainsail 

20) Detach main halyard from boom end 

21) Attach mainsail headboard to main halyard 

22) Loosen boomvang 

23) Raise mainsail   

24) Cleat main halyard to mast and stow the halyard neatly  

25) Tighten boomvang 

26) Pass cunningham through grommet above tack of mainsail and cleat 

27) Attach rudder 

28) Attach tiller (under bridle) 

29) Secure rudder hold down 

30) Check hiking straps, telltales on shrouds and sails 

31) Ensure all lines are free to run. 

32) Check again that all mandatory safety gear is in the boat - two paddles, 

            one hand bailer, one yellow heaving line. The bailer and line 

            should be tied to the bottom of the mast. 

 

       • NOTE: In strong winds, attach the jib and main sails in the same order as above,  

           but do not raise the sails until immediately prior to leaving the dock. 
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CL16 UNRIGGING: 

 

An illustrated guide to derigging a CL16 is available at www.sailonec.com/training. 
Some steps, in italics, may not be necessary on our boats.  
 

1. Remove tiller and rudder and stow below the foredeck 

2. Uncleat mainsail halyard 

3. Move boom to centre of boat 

4. Gently lower mainsail and the boom 

5. Pull on the sail bolt rope to lower sail completely 

6. Disconnect main halyard from the mainsail and attach to the end of the boom 

7. Using the main halyard, raise the boom to a horizontal position and tie off 

8. Tighten the boomvang and the main sheet to keep the boom steady 

9. Loosen the outhaul on the mainsail 

10. Roll the mainsail and secure it to the top of the boom using both short pieces of line and the end of the 

main sheet 

11. Secure the sail cover around the mainsheet 

12. Lower the jib taking care not to get it wet 

13. Disconnect the jib halyard from the jib head and attach the halyard to the mast 

14. Disconnect the tack of the jib and bring the jib inboard 

15. Untie the figure eight knots in the jib sheet, roll the jib with the sheets around it and stow below the 

foredeck 

16. Put out two bumpers 

17. Tie the boat to the dock, fore and aft, making sure that it will not bump other boats 

18. Raise the centreboard  

            

        Hand Bailer and Heaving Line remain tied to the boat all year, DO NOT REMOVE. 

            

 

 

.
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LASER RIGGING 

 

An instructional slide show on rigging and derigging a Laser is available at 

www.sailonec.com/training 

 
1) Before launching check for water in the hull; if necessary drain the boat. 

2) While the boat is draining, unwrap the mast and boom  

3) Insert transom drain plug 

4) Launch the boat 

5) Secure the boat to the dock using the painter 

6) Using the mainsheet, secure the stern to the dock so that the boat will be head to wind 

7) Insert centreboard, attach the hooks to each other 

8) Insert top half mast to bottom half of mast 

9) Slide sail onto mast top. Pull towards gooseneck 

10) Line up sail horizontal to gooseneck, lay mast on dock with foot head-to-wind, opposite mast step of 

laser 

11) Insert battens in sail 

12) Lift mast and place it gently in the mast-step in the hull 

13) Feed cunningham through tack of sail, down through cunningham fairlead, cleat it and tie figure of eight 

knot 

14) Place boom on laser deck with gooseneck connector end one foot ahead of mast 

15) Untie mainsheet from dock ring and board the boat 

16) Pass the mainsheet through the main block in cockpit and tie figure eight knot 

17) Feed outhaul through clue of sail, hold end of outhaul only, feed through retaining ring at outer end of the 

boom 

18) Feed outhaul through cleat on forward end of boom and tie figure eight knot 

19) Attach boom to mast gooseneck 

20) Tighten outhaul, when sail touches boom, cleat.  

21) Attach and tighten boomvang; this will hold the boom on the gooseneck 

22) Step out of the boat to get the rudder and tiller 

23) Return to the boat. Insert rudder.  Ensure safety clip engages 

24) Insert tiller in rudder under bridle 

25) Insert retaining pin through hole in tiller and rudder 

26) Fasten downhaul to tiller 

27) Connect boom block to block on the bridle 

28) Ensure sheet is horizontal through blocks and not twisted 

29) Check hiking strap and tell tales 
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LASER UNRIGGING 

1) Disconnect boom block from block on bridle to allow the boom to swing freely 
2) Loosen tiller downhaul, remove retaining ring 
3) Remove tiller and place on centre of dock 
4) Remove rudder and place on dock    
5) Release the outhaul 
6) Remove boom.  Remove boomvang from boom 
7) Place boom and mainsheet on the dock 
8) Secure stern of laser to dock ring, (through bridle) 
9) Remove knot from cunningham, uncleat and pull through tack 
10) Place end of boom on dock, and push to centre of dock 
11) Place one foot on dock, one foot on laser and lift out mast; in strong winds you may ask for help doing 

this 
12) Step onto dock and slowly lower mast to dock 
13) Remove battens.   
14) Slide sail off mast, roll it loosely, place on dock 
15) Remove top half of mast from bottom half 
16) Line up mast halves and boom together 
17) Detach centreboard shock cords and remove centreboard 
18) With boom and mast between feet, wrap and knot cunningham around one end and outhaul around other end 
19) Tie end of mainsheet below main block leave two foot tail 
20) Wrap mainsheet (now doubled) around mast and boom assembly and secure 
21) Store sail/rudder/tiller in boathouse 
22) Return Laser mast/boom to dock level storage box   
23) Return Laser to dry dock, remove cockpit plug, transom drainage plug, and tie boat down 

 

 
 . 
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Check-Out Requirements 
 

Sail ONEC Certification Levels 

 
As you progress through the Club’s training program, you will gain the knowledge and skill  

required to become certified as proficient Crew, Laser Skipper or a CL16 Skipper. 

 

Following are the requirements associated with the various designations.  Information on the 

privileges and responsibilities associated with certification as a Skipper is provided in earlier  

sections of this manual (e.g., Club Rules and Member Obligations and Legal Responsibilities of Skippers).  

NOTE: The “Common Checkout” must be obtained prior to certification as either a Laser or 

            CL16 Skipper. 
 

Crew Check-Out (CL16) 
1) Knots; 

Tie and describe the use(s) of the following knots: 

24) figure of eight knot 

25) double figure of eight 

26) bowline 

27) round turn and two half hitches. 

 

2) Practical Skills:  

Crew demonstrates capacity to perform the following tasks without assistance: 

1) crew casts off 

2) crew sets the jib on all points of sail 

3) crew reads tell tales and adjusts jibsail accordingly 

4) crew adjusts the centreboard when directed 

5) crew explains role and responsibilities on a CL16 (balance boat,  

                         keep watch, set jib and adjust other controls under direction 

6) crew docks and secures boat (in crew capacity). 

  

3)  Knowing the CL16 (crew must identify and describe the use of): 

-the jib                -the rudder 

-the main sail    -the tiller 

-the jib sheets    -tell tales 

-the centreboard   -hiking straps 

-the cunningham   -hand bailer 

-the outhaul    -elvstrom bailer 

-the boom-vang   -flotation tanks 

 

4) Rigging a CL16. This can be done with assistance but without instruction. 

 

5) Unrigging a CL16 and stowing gear as appropriate.   

 

6) Paddling an unrigged CL16. 
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Harbour Safety Check-Outs (Required for all Skippers) 
 

1) Harbour Safety:  

Rescue Boats: 

1) Trainee describes the uses of the Rescue boats 

2) Trainee rigs a Rescue boat and explains which items are required by law to  

                         be onboard 

3) Trainee starts the boat, drives the boat in forward gear and demonstrates the  

                         ability to safely pilot the boat through a figure eight at moderate speed 

4) Trainee operates the boat in reverse 

5) Trainee anchors the boat 

6) Trainee takes a CL16 or a Laser in tow and instructs crew of vessel under tow  

g) Trainee docks the boat 

h)          Trainee de-rigs the Rescue boat. 

 

2) Harbour Safety:  

Clubhouse safety equipment: 

Trainee can locate and explain how and when to use the following: 

Telephone (emergency numbers, club address and directions) 

1) Fire extinguisher 

c) First aid supplies 

4) Weather radio 

5) Ground fault interrupter outlets 

 

3) Sailing theory: 

This is a test given by an examiner designated by the Rear Commodore.  The test  

             covers material in the Club Training Manual or the Safe Boating Guide. 

The Sailing Theory Test is part of this Manual, complete it anytime. See page 34. 

 

Sailing Skipper Check-Out (CL16) 
 

1) Practical Test: 

  This test is to be given by an examiner designated by the Rear Commodore.  The test  

             must be given in moderate winds. The trainee will treat the crew (normally the examiner)  

             as though they were new crew.  Instructions are to be provided to crew on all aspects of crew             

             responsibilities, including sail trim and adjustment of centerboard for various points of sail.  

             The trainee will sail a course requiring him/her to sail all points of sail, to tack, to gybe,  

             and, to successfully cast off at the helm and dock at the helm. 

 

2) Capsize Test: 

The trainee and crew must capsize and right a capsized CL16. 

 

3) Man Overboard Drill 

The trainee must successfully rescue an object thrown overboard in moderate wind  

             conditions on the first or second attempt 

             During the man overboard drill, the trainee is to operate the vessel as though he/she 

             were single-handing in order to truly simulate the situation. 

 

4) Crew Checkout 

The trainee must successfully complete all aspects of the Crew Checkout as 

             part of the CL16 Skipper certification. 
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Sailing Skipper Check-Out (Laser) 
 

1) Practical Test: 

This test is to be given in moderate winds by an examiner designated by the Rear Commodore.  The 

examiner will observe from either dock/deck level or from a Rescue boat. 

 

2) Rigging: 

The candidate must correctly rig a Laser. 

 

3) UnRigging: 

The candidate must correctly unrig a Laser. 

 

4) Capsize: 

The candidate must right a capsized Laser. 

 

5) Knots: 

The candidate must correctly tie and describe the use of the following knots: 

1 Figure of eight; 

 2 Double figure of eight; 

3 Bowline; 

4 Round turn and two half hitches. 
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HARBOUR SAFETY AND RESCUE BOAT OPERATION 
 

Harbour Safety Check-out 
 
This Check-out is mandatory for both CL16 and Laser Skippers 
 
Following are the objectives for the Harbour Safety! Rescue Boat operation.  
 
At the end of this session the trainee will be able to: 
 1) Rig and unrig the Rescue boats. 
 2) Operate the Rescue boats safely in forward and reverse. 
 3) Safely anchor the Rescue boat and determine when the anchor is set. 
 4) Weigh (recover) anchor in a safe manner. 
 5) Demonstrate method of towing, or take a Laser or CL16 under tow. 
 6) Go to the assistance of a vessel in distress. 
 7) Locate and use safety oriented equipment in the Clubhouse (first aid supplies, weather radio, 
  ground fault interrupter outlets and fire extinguishers). 
 8) Provide directions to the Club via telephone and the use of 911. 
 
The main function of the Rescue boats are rescue work. They are not to be used for joy-riding, or touring. 
Only experienced members should use the Rescue boats. All sailors and particularly Rescue boat operators 
should be good swimmers and have a knowledge of basic first aid. 
 
Rigging the Rescue Boats: 
 
Following is a list of required gear for each boat. The Club requires more equipment than required by law (see 
“Safe Boating Guide”), our requirements are based on actual rescue situations. 
 
1)* Anchor, anchor rode (rope and chain) are located in the bow compartment of each boat. 
2)* Two oars. 
3)* Two paddles  
4) One boat hook 
5) Sound signalling device (each boat is filled with a horn). 
6) Two PFD’s. 
7) Rescue box (contains basic first aid kit, wire cutters, fire extinguisher, and flashlight). 
8)* Boarding Ladder (they are specific for each boat). 
9)* Polypropylene tow rope, which doubles as a buoyant heaving line. NOTE: polypropylene 
 must be used for towing for two reasons - it floats and if it breaks it will not recoil. 
10)* Hand Bailer. 
11)  Battery. 
12)  Gas tank, (they are specific for each boat). 
 
* These items stay with the boat. 
 
 Unrigging the Rescue Boats: 
 
1) Disconnect the gas line from the motor, the line stays attached to the gas tank. Put the gas tank in the 
 yellow storage locker 
2) Remove and put the gear away in the dock level storage box. 
3) Lock the Rescue Boats to the dock.. 
4) Lock the dock level storage box. 
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Starting Procedures: NOTE: Both Outboards are electric start and require a key and a deadman  
 
1) Check that the correct gas tank is used, check and connect gas line to motor. 
2) Check battery connections. 
3) Squeeze bulb on gas line until hard. 
4) Make sure that motor is in neutral. 
5) Start motor with key or button, turn key or press button only until the motor catches. 
6) If motor is cold, use the choke. 
7) Once the motor is started, check to make sure water is running out from the lower motor casing, this 
is the cooling system. 
8) If no water is running out, shut the motor off immediately, take the boat out of service, and contact a 
member of the executive (preferably the Harbour Master) as soon as possible. 
9) Allow motor to warm up for a minute or two. 
 
Operating Procedures: 
 
1) When changing gears, ALWAYS HAVE MOTOR IDLING. 
2) Make sure that everyone is seated when operating the Rescue boat. 
3) DO NOT turn sharply at high speeds. 
4) Always approach docks at slow speed. DO NOT rely on reverse gear. 
5) When in the vicinity of people in the water or submerged lines, objects, etc. motor should be in 
 NEUTRAL OR TURNED OFF. 
6) Always hold on to the steering wheel of the boat. 
7) Always reduce speed in the vicinity of other boats or docks. 
 
Turning Off the Motor 
 
When turning off the Honda 25 outboard use the key to switch off. 
 
Rescue Boat Do’s and Don’ts: 
 
Do: 
1) Check that everyone is accounted for and is Ok, if not help the people first. 
2) Determine hazards close at hand. - 
3) Have a plan of action as you speed to the rescue. 
4) Use the polypropylene tow rope attached to the Rescue boat for all towing. 
5) Tow into the wind especially in heavy weather. 
6) Remain calm, panic is contagious. 
7) In a capsize situation, if help is required, keep the mast above water, do not tow a boat when it is 
 upside down (turtled). 
8) Help turn the boat head to wind, if help is required. 
9) Tow slowly and even more slowly as you approach the docks. 
10) Always have another person watch the tow (unless no one is available), while the helm’s person 
 steers the Rescue boat. 
 
 
Don’t: 
 
1) Just circle around the capsized boat. 
2) Overload the Rescue boat. Normally, two people are sufficient. 
3) Keep the outboard propeller going with swimmers in the vicinity. 
4) Hold the tow rope in your hands. 
5) Tow the boat too closely, use the full length of the tow rope (5Oft). 
6) Tie the tow rope to the painter. Always wrap the tow rope around the mast. 
7) Tow several boats at a time other than in calm weather and at a very reduced speeds. 
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KNOTS REQUIRED FOR CREW! SKIPPER CHECKOUT 
 

The Knots: Figure of Eight, Double Figure of Eight, Bowline and Round Turn and Two Half Hitches. 
 

All knots should be easy to tie and untie. 
 
These knots are constantly used by sailors and are the knots that the club has set as its standard. It is 
important that these be learnt and practised frequently since they may be required in any emergency. 
 

Figure of Eight/Double Figure of Eight 
 
This is one of a class of “Stopper” knots used to prevent a line such as a halyard or sheet from running 
through a block or fairlead, it should be used on all running rigging. 

 
Take one end of a piece of line (rope) and make a loop, pull the end of the line around 

the standing part of the line as in 1a. 
Pull the end of the line through the loop just formed as in 1b, pull the knot tight. 
For the Double Figure of Eight take the line twice around the standing part as in 1a. 
 

The Bowline 
 
The Bowline has a hundred uses such as tying a line to an anchor, tying a mooring line 
to a dock ring, tying a halyard to the head of a sail or as a loop for rescue purposes. 
This is one of the most important knots that a sailor can use. 
  

 
 

The Bowline is tied by forming a small loop 1a, the end of the line is then brought back 
through the loop from underneath as shown in 1b. 
The line is then wrapped around the standing part and taken through the original loop, as in 1c. 
Then pull both ends of the line tight. 
 

Round Turn and Two Half Hitches 
The round turn and two half hitches is used to tie up on a post or bollard. 
 

 
The knot is tied by taking the line twice around a post or bollard as in1a. 
Next the line is half hitched twice round the standing part of the line as in 1b. 
Both the end of the line and the standing part are then pulled tight. 
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 GLOSSARY OF TERMS 
 

A 

 

Abaft - Behind, toward the stern 

Abeam - To one side of a vessel, at a right angle to the 

fore and aft line 

Abreast - Even with, side by side 

Aft - Near or at the stern 

Anchor rode - A line or chain which attaches to the 

anchor at one end and to the vessel at the other end 

Apparent Wind - The direction and force of the wind 

relative to a moving vessel, different from true wind. 

Astern - Direction towards stern of vessel or behind the 

vessel 

 

B 

 

Back wind - The effect of breaking the smooth flow of 

air over the lee side of the mainsail by sheeting 

(pulling) the jib in too much 

Bailer - A container or device used to drain or bail 

water out of a boat  

Battens - Thin, flexible strips of wood or plastic used 

in batten pockets of a sail to support (keep flat) the 

roach of the sail 

Beam - The width of the boat at its widest point, the 

direction at right angles to the center line of the boat 

Beam Reach - A point of sailing with the apparent 

wind blowing at right angles to the boat’s fore and aft 

line 

Bearing - The direction of an object from an observer; 

bearings can be relative, or based on used of a compass 

Bear away or bear off - To turn away from the wind 

Beating - Close hauled point of sail, sailing close to (at 

approx. 45 degrees off)  the wind 

Bitter end - Inboard end of an anchor rode, the end of 

any line 

 

 

Black Bands - Black marks painted onto the mast 

which marks the highest point to which  

the mainsail should be hoisted 

Block - A pulley 

Boathook - A hook on a pole used for picking up 

objects or fending off 

Bolt rope - a rope sewn into the head or foot of a sail 

which is inserted into a slot in the mast or boom 

Boom - A spar used to extend the foot of a sail 

Boom vang - A system of fittings to hold the boom 

down under some sailing conditions 

Bow - The forward part of a boat 

Bowline - The “king of knots”, used to make a loop in 

a line which is slip proof and easily untied 

Bridle - A line running across the beam of the boat 

near the stern to which the mainsheet is attached - see 

also traveller 

Broach - Sudden, unplanned and uncontrolled turning 

of a vessel so the hull is broadside to the seas or wind 

Broad reach - A point of sailing with the apparent 

wind broad on the beam 

Buoyancy Tanks - Airtight compartments that provide 

floatation for a boat if it capsizes or is swamped 

Burgee - A special flag indicating the identity of a 

yacht club  

 

C 

 

Capsize - to turn over on its side, or turn bottom side 

up (see turtle) 

Cast off - to undo mooring lines & depart 

Centerboard - A board moving vertically or pivoting 

up and down in a slot, which adds lateral resistance to 

the hull of a sailboat 

 

 

 

Centerboard trunk - Watertight housing for the 

centreboard 

Centerboard Pennant - Rope attached to the top of the 

centreboard to secure it in place 

Chainplate - Fitting on side or deck of boat onto which 

shrouds or stays are attached 

Cleat - A rigging fitting to which mooring lines, sail 

control lines such as sheets and halyards are 

temporarily secured/attached 

Clevis pin - A large pin that secures on fitting to 

another 

Clew - The lower, after corner of a sail, to which the 

sheet is attached 

Close-haul - A point of sail in which the sail in 

trimmed in tight, sailing as close to the wind as possible 

Close-reach - A point of sail slightly farther off the 

wind than a close-hauled course but closer to the wind 

than a beam reach 

Collision Bearings - A series of bearings taken on a 

converging vessel to determine whether a danger of 

collision exists (if the two vessels maintain the same 

relative position to each other, they are on a collision 

course) 
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Come About - Change tacks by heading the bow into 

and through the wind onto the opposite tack 

Cotter pin - A small pin used to secure a clevis pin and 

to keep turnbuckles from unwinding or to keep any nut 

from backing off 

Course - The direction in which the vessel is steered; 

in racing - a preset course to be followed 

Cringle - A rope loop or circular eye, made on a metal 

thimble used for lashing the corner of a sail 

Cunningham - A line controlling tension along a sail’s 

luff, also called a downhaul 

Current - Horizontal movement of water 

 

 

D 

 

Dacron - Trademark name for a type of polyester 

Daggerboard - A centerboard that is retracted 

vertically rather than hinged 

Dead ahead - Direction exactly ahead of a vessel 

Dead astern - Direction exactly behind a vessel 

Deck - The top of the hull 

Dinghy - A small boat 

Displacement - The weight of the water displaced by a 

floating hull 

Downhaul - A rigging line used to haul down a spar or 

sail 

Downwind - A direction to leeward, sailing with the 

wind directly astern 

 

E 

 

Ease - To let out a line gradually and under control 

Elvstrom bailer - A bailer built in to the bottom of a 

small sailboat which bails water out of the boat when 

opened and when the boat is moving 

 

F 

 

Fairlead - A rigging fitting designed to change the 

direction of a line, control the line and minimize 

friction 

Fend off - To take action to avoid bumping into docks, 

boats or other objects 

Figure-eight - A “stopper” knot used at the end of a 

line to stop it from running through a fairlead 

Floatation Tanks - Airtight compartments that provide 

for vessel floatation in the event of swamping or 

capsize - (Also called Buoyancy Tanks) 

Flogging a sail - Allowing a sail to flap violently and 

out of control strong wind 

 

Flying a sail - Action of constantly adjusting the trim 

of a sail when sailing off-wind 

Following sea - Waves from astern 

Foot  - The bottom edge of a sail 

Footing - To sail slightly lower than close-hauled in 

order to increase speed 

Foot off - Altering course off the wind; also sailing 

direction advising crew to ease out sheet and sail  

Foredeck - The forward part of the deck of a vessel 

Forestay - A stay from high on the mast to the 

foredeck, which when combined with other stays 

secures and stabilizes the mast in position 

Forward - Direction to the front of the vessel 

Foul - To entangle or obstruct 

Fractional rig - A rig in which the jib of a sloop does 

not reach the top of the mast, but reaches three quarters 

of the way up the mast 

Freeboard - The vertical distance between the 

waterline and the top of the deck 

 

G 

 

Gel coat - Protective finish on a fiberglass boat to 

protect the fiberglass from sunlight 

Give-way vessel - Vessel that does not have the right 

of way and which is obliged to stay clear of the vessel 

with right-of-way 

Gooseneck - Hinged fitting on the mast used to connect 

the boom to the mast   

Grommet - A ring or eyelet in a sail 

Gudgeon - A fitting on the stern or rudder into which 

the rudder pintle is inserted 

Gunwale - The upper edge of the side of a boat 

Gybe - To change direction when sailing with the wind 

aft, so that the wind comes on a different quarter and 

the boom swings over to the opposite side; an 

accidental jibe can be dangerous 

H 

 

Hail - A call to a boat 

Half hitch - A simple knot, normally part of another 

knot 

Halyard - A line used to hoist a spar or sail aloft 

Hard over - All the way in one direction, putting the 

tiller hard over to make an abrupt turn 

Harden Up - A command to trim the sails in tighter,  

normally the result of changing course to sail closer to 

the wind 

Head - The upper corner of a triangular sail 
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Heading - The direction in which the vessel is pointed 

at any given moment 

Head Up - A direction to sail the boat closer to the 

wind 

Headway - Forward motion of a vessel through the 

water 

Heave - To pull strongly on a line or to throw a line 

Heaving line - A light line to be used for pulling 

something 

Heave to - Setting the sails so that a boat makes little 

headway, usually in a storm or a waiting situation to 

reduce speed to bare minimum 

Heavy weather - Stormy, windy weather 

Heel (heeling) - To tip, lean to one side, resulting from 

the force of the wind 

Helm - Tiller or other steering gear 

Helms-a-lee - A command given when the tiller is 

moved over to initiate a tack 

Helmsman - The person steering the boat 

Hiking Straps - Straps fastened into boat into which 

toes are hooked when leaning out (hiking out) the side 

of the boat 

Hove-to - Past tense of heave-to 

Hull - The structural body of the vessel, not including 

its superstructure, mast or rigging 

 

 

I 

 

In Irons - A situation when the vessel’s bow (head) is 

pointed directly into the wind 

 

J 

 

Jam Cleat - Cleat designed to allow a line to be made 

fast quickly by jamming it 

Jib - A triangular sail set on the forestay 

Jib Sheets - The lines (there are two) used to control 

the jib sail 

Jury Rig - Temporary repair/replacement of any 

broken part of a vessel’s rigging after damage 

underway 

 

L 

 

Lanyard - Short piece of line which attaches one thing 

to another 

Lee - The direction towards which the wind blows 

Lee shore - The shore lying in the direction toward 

which the wind is blowing 

Leech - Trailing edge of a sail 

Lee Helm - The tendency of a sailboat to turn the bow 

away from the wind 

Leeward - Away from the wind 

Leeway - Sideways drift of a boat caused by wind or 

current 

Line - A rope used aboard a vessel 

List - Continuous leaning of vessel to one side 

Luff - Forward edge of the sail; the action of a sail 

fluttering 

Luffing - (sail) The fluttering of the leading edge of a 

sail   

 

M 

 

Make Fast - To secure, by cleating or tieing down 

Mainsail - The sail hoisted directly behind the main 

mast 

 

Mainsheet - The line used to trim (control) the 

mainsail 

Mark - An object used as a guide while navigating or 

racing 

Mast - A vertical spar, the main support of the sailing 

rig 

Mast Foot - The base of the mast 

Mast Gate - Point where the mast passes through the 

foredeck of a boat 

Mast Step - A recess into which the base (foot) of the 

mast is placed. 

Mast tangs - Fittings on the mast to which the forestay 

and shrouds attach 

Mast Slot - A groove into which the leading edge of 

the mainsail is inserted and fed into when raising the 

mainsail 

 

N 

 

No go zone - Area in which a sailboat cannot sail, such 

as directly upwind 

 

O 

 

Outhaul - A line, tackle or geared mechanism used to 

tighten or adjust the foot of a sail on a boom 

 

P 

 

Painter - A tow line or tie-up line for a dinghy or other 

small boat 

Personal Floatation Device (PFD) - Any of several 

articles, buoyant vests or cushions or life preserver 

rings 

Pinch - To sail too close to the wind resulting in 
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reduced speed and efficiency 

Pintle - Metal pin on stern fitting on which the rudder 

hangs 

Pitch - Downward motion of the bow of a boat into the 

trough of a wave 

Pitch-pole - The action of a boat which somersaults 

stern over bow 

 

Plane - to gain hydrodynamic lift causing the hull to 

partially raise out of the water at its bow wave and sail 

faster due to decreased resistance 

Planing Hull - A hull designed so that forward speed 

creates water lift, reducing friction and increasing 

speed 

Point High - To sail very close to the wind 

Port - Left, as in the port side of the boat, or a direction 

as to turn to port 

Port tack - A vessel with the wind coming from the 

left or over the port side 

 

Q 

 

Quarter - The side of a vessel between the beam and 

stern 

 

R 

 

Rake - The slant, fore and aft of the mast 

Reach - To sail across the wind 

Ready about - Command given to advise the crew to 

prepare to come about (tack) 

Reef - To reduce sail area by folding or rolling the sail 

while it is in use 

Rig - The spars, standing rigging and sails, to make a 

boat ready for sailing 

Rigging - The wire, rope, lines and other equipment 

that support and control the spars and sails; standing 

rigging is semi-permanent; running rigging is 

continually adjusted 

Roach - The curved leech of a sail 

Rode - The anchor line 

Round Turn - A turn of a line around an object or 

another line 

Rudder - Hinged blade which attaches to the transom 

used for steering a boat 

Run (running) - A point of sail directly downwind, a 

boat is said to be running with the wind or sailing on a 

run when the wind is directly astern 

 

 

Running Rigging - Generic terms used to describe 

sheets, lines and halyards on a sailboat 

 

S 

 

Sailing by the lee - Sailing on a run with the wind 

coming over the stern from the same side as the boom  

Scope - The ratio of length of anchor rode in use to the 

vertical distance from the bow of the boat to the bottom 

of the water when the anchor is set 

Scuppers - Drain holes to allow water to drain out of a 

boat 

Shackle - A metal link fitting with a fin across the 

throat, used to connect lines or sails to lines 

Sheave - A grooved wheel or pulley over which a line 

is run 

Sheet - A line used to control a sail’s lateral movement 

Shock Cord - Strong, elastic line 

Shroud - Fixed rigging on either side of the mast used 

to support the mast 

Spar - Mast, boom or other pole used in sailboat 

rigging 

Split ring - A small metal ring which is open at both 

ends used to secure clevis pins which hold sails in place 

when a sailing dingy is rigged 

Spreaders - Struts attached to the mast to alter the 

angle and spread of shrouds thus increasing holding 

power 

Stalling - Action or reducing or arresting forward 

momentum of boat by trimming sails in too tightly 

Standing rigging - The permanent stays and shrouds 

used mainly to hold up the mast 

Stand-on vessel - The boat that has right of way 

Starboard - The right hand side of the vessel 

 

Starboard tack - A vessel sailing with the wind 

coming over the starboard tack 

Stays - rigging, generally wire, used to  

support the mast forward and aft 

Stem - Leading edge or front tip of a boat 

Step - At the base of the mast - or the action or raising 

the mast (see mast step) 

Stern - The back part of the boat 

Stow - To put away in the proper place 

 

T 

 

Tack - The forward, bottom corner of a sail, each leg of 

a zigzag course or the action of turning the bow of the 

boat through the wind 

Telltales - Ribbon or yarn strips attached to rigging or 

sails to indicate wind direction 

Thwart - A crossways seat in a small boat 

Ticklers - See telltales 
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Tiller - An arm or lever attached to the rudder used to 

control the movement of the rudder and steer the boat 

Tiller extension - A retractable arm which is attached 

to the tiller for steering the boat from a forward position 

Transom - The back end of the boat 

Traveller - A line running across the boat to which the 

mainsheet is attached       

Trim - The way in which the vessel floats or sits in the 

water - the action of adjusting sails 

True Wind - The speed and direction of the wind felt 

by a stationary object/person 

Turtle - A form of capsize where the boat is 

completely inverted or upside down in the water 

 

U 

 

Underway - In motion under control 

Upwind - Towards the wind 

 

V 

 

Vang - See boom  vang 

Vessel - A term used for any boat 

 

W 

 

Weather helm - The tendency of a vessel to turn into 

the wind  

Weigh - To raise the anchor 

Whipping - Method of binding the end of a rope to 

prevent it from unraveling 

Whisker Pole - A pole which holds the jib out when 

sailing downwind 

Wing-on-wing - Term used to describe sailboat which 

has the jib and mainsail on opposite sides of the vessel 

when sailing on a run 

 

Y 

 

Yaw - To swing or steer off course 

  


